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Public Service Improvement
Building Back Better

Webiner Series.

Management Perspectives on Transformation.
	
Understand how the COVID 19 imperative and its organistional and financial consequences are driving the pace and character of management change, adaption and reform and shaping the decade ahead for managers and leaders.

Public services management and funding face a significant reboot and a reset budget.   ( There is also a major spending review pending) 

The next decade for public management is being formed now by events, legislation and budgets.


	January 21    A new organising principles in public management. 

John McTernan- Former No 10 Adviser
Prof Donna Hall , Chair NLGN
Debbie Simpson, ICIPS





	February 25           Rough Sleeping – Action speaks.  

Dame Louise Casey – Rough sleepers Task Force Lead
Alex Bax, CEO Pathway 




	March 25    -     How organisations are changing after COVID

Julie Mercer, Partner at Cairneagle Associates.
Dan Lucy , Principal Research Fellow, Institute of Employment Studies. 





	April  8     Leaders in the workplace – culture change.

Joe Simpson, Director Leadership Centre 
Alastair Work, Programme Director Strategic Leadership Programme Advance HE
Debbie Simpson ICIPS




	May 13        Elections Reflections

Panel TBC - 
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