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For more information on:

• Intergr8 model
• Intergr8 training

• Becoming licensed to deliver Intergr8

Contact us on:

www.icips.org
info@icips.org
01904 215620 



Integr8
Interg8 is a unique 8 stage approach which guides the 
formulation of improvement strategies and delivery of 

subsequent improvement initiatives.

It is designed to ensure that the right questions are 
asked at the right time, encouraging innovation and 

collaboration.

Follow each stage to ensure improvement initiatives 
take into account present and emerging requirements 

across supply chains.

The step by step approach is easy to understand; a set 
of tools is suggested, with templates provided to help 

build a picture of the change environment.
The ICiPS maturity and skills frameworks can be 

used in conjunction with this model.


