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CONTINUOUS 
IMPROVEMENT 
CHARTER

Continuous 
Improvement 
matters.
We have signed up to the Continuous 
Improvement Charter to:

Design CI into the organisation’s 
strategic objectives

Cascade CI goals with individual 
accountability

Give staff the support they 
need to practice CI

Seek out and learn from best 
practice, success and failure

Co-design and co-produce 
improvements

Give stakeholders a voice in shaping 
improvements where relevant

Ensure everyone has time 
to consider CI

Work collaboratively 
and inclusively

Embed CI in the 
employee lifecycle

Develop a mutual understanding 
of CI top down and bottom up

Ensure insight to inform  
CI is available


