
	
  

0930 - 0935 Welcome   
 

Nicola Spence Chief Executive, Science City 
York 

0935 - 1030 Key note speaker Andy Cave motivational speaker and 
mountaineer 

1030 - 1050 Improving services through 
collaboration 

Shirley Laing 
Deputy Director for Early Years Division in the 
Scottish Government 

1050 - 1110 Embedding a culture of CI 
 

Ben Willmott  
CIPD Head of Public Policy 

1110 -1125 Q&A 
1125 -1145 BREAK & NETWORKING 
  
You may attend two break out workshops alternatively we can arrange a 15 minute advice session with 

one of the exhibitors 
 

Workshop session one  -  1145  - 1210 
Workshop session two  -  1215 - 1245 

 
Breakout room 

1 
Stakeholder driven change using 
the hackathon 

Heather Niven, Science City York 
 

Main hall Developing policy efficiencies 
through location intelligence 

Andy Wilson, Head of Public Sector at Ordnance 
Survey 

Breakout room 
2 

 Systems thinking Dr Amanda Gregory, University of Hull 

1245 - 1330 LUNCH & NETWORKING 
1330 – 1350 Starting lean in a big organisation Ian Trenholm, Chief Operating Officer DEFRA  
1350 - 1410 Innovative approaches to meeting 

service demand 
Mark Napier   
Managing Director 
The Centre for Public Innovation 

1410 - 1430 Teams and change Jo Keeler  
Business Director of Belbin UK,  

1430 -1450 Improving services through supply 
chain collaboration 

Derek Drysdale  
Divisional Director Lean Improvement, Highways 
Agency 

1450-1500 Q&A  
1500 - 1515 BREAK AND NETWORKING  
 1515 - 1520 Reflection on CI week and intro to 

the awards 
ICiPS Debbie Simpson Acting CEO 
 

1520 - 1530 Award 1 - Collaboration – change that spans boundaries 
Presented by Andy Wilson Head of Public Sector at Ordnance Survey  

1530 - 1540 Award 2 - Commitment to personal development 
Presented by Ellen Roberts Programme Director for the Online Masters Programmes 
in Public Management University of York 

1540 - 1550 Award 3 – Most significant step change  
Presented by Mike Meredith 2020 

1550 - 1600 Award 4 - Outstanding Leadership 
Presented by Richard Sheridan, Managing Director, Capita HR Solutions 

1600 - 1630 Overcoming barriers to continuous improvement. Your opportunity to ask questions to 
the panel; Richard Sheridan Managing Director, Capita HR Solutions Ellen Roberts 
Programme Director for the Online Masters Programmes in Public Management 
University of York, Mike Meredith 2020, Award winners 
 

1630 CLOSE     


