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The current state
of collaboration - x

Fig. 2 How collaborative, if at all, is
your organisation?

If the aim is to
Improve our Very collaborative
organisations, we're Fairly collaborative
going to need a
measure of where we
are now. Delegates
clearly felt that
there's a way to go.

12%

Slightly collaborative 52%

Not at all collaborative
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Team
Derformance

Delegates thought,
oy and large, that
their own teams are
doing better at
being collaborative
than others.

That's entirely
possible, but is it
accurate?

Fig. 3 Compared with other teams in
your organisation, how collaborative is
your team?

A lot more collaborative

(o)
than most 45%

Slightly more

(o)
collaborative than most 30%

About average

Slightly less
collaborative than most

A lot less collaborative
than most

Don’t know
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Room to
improve

Even if they are
better than others at
this collaboration
business, many
delegates could think
of at least one recent
occasion when they
could have done

MOore.
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Fig. 5 In the last month or so, can you

think of an occasion when you could
have behaved more collaboratively, or
not?

Yes 81%

No 19%




The context for collaboration
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Fig. 6 Which of the following, if any, have you witnessed or
experienced in your workplace?

Time and resource pressures 87%
Silo thinking 78%
Perceived higher priorities 75%
Micromanagement, controlling leadership 73%

Insufficient high-level support 70%
Poor infrastructure for sharing & learning 67%
Low psychological safety, distrust 65%
Anxiety about legality of sharing data 64%
Over certainty about causes & solutions 59%
None of the above 9%
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A challenging insight into the context for
efforts to improve collaboration in delegates'’
organisations. Enact

SSSSSSSSS




deas and

motivation

At the close of the
day, the polling
results revealed
delegates were
leaving with ideas to
INnCrease
collaboration and the
motivation to be
more collaborative.

Fig. 7 Today's conference has given me
ideas to increase collaboration

Strongly agree 33%
Agree 67%
Disagree | 0%
Strongly disagree | 0%
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Fig. 8 | want to be more collaborative in
future

Strongly agree 61%
Agree 39%
Disagree | 0%
Strongly disagree | 0%
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Worthwhile

Finally, everyone
polled agreed that
the conference had
been a worthwhile
use of their time.

As always, now the
guestion becomes,
how to better it next
time?

Fig. 9 | found today's conference a
worthwhile use of my time

Strongly agree 56%
Agree 44%

Disagree | 0%

Strongly disagree | 0%




